
SAFe 6.0 Lean Portfolio Manager 

Course Content

1. SAFe 6.0 Lean Portfolio Management Training – Part 1

Learning Objectives 

Get an introduction to Learn Portfolio Management, understand how business strategy can be aligned 

with agile development across the enterprise and learn all about how to establish strategy and 

investment funding. 

Topics 

 Introducing Lean Portfolio Management (LPM)

 Establishing Strategy and Investment Funding

2. SAFe 6.0 Lean Portfolio Management Training – Part 2

Learning Objectives 

Get equipped with the tools and techniques of Lean Portfolio Management. Learn about how to apply 

Agile portfolio operations and Lean governance and implement the LPM function. 

Topics 

 Applying Agile Portfolio Operations

 Applying Lean Governance

 Implementing the LPM function


